TCSC School Board Meeting

TCSC School Board
Community Room, 817 South Main Street, Tipton, IN 46072
Tuesday, October 13, 2026
6:30pm - 7:30pm

1 Call to Order

Robert Cochrane, Board President

2 Pledge of Allegiance

3 Vision Statement
Robert Cochrane, Board President

Growing empowered, future-ready students, prepared for a lifetime of opportunity and success.

4  Tell Me Something Good

Robert Cochrane, Board President

5 Blue Future Awards
Scott Jaworski, Superintendent

TES - Caroline Pittman - for demonstrating leadership, sound judgment, and timely communication with trusted
adults to help ensure student safety

TMS - Cross Country Team: Coach Sam Phillips, Alina Aguilera, George Atkisson, Brody Fakes, Landon Gillam,
Adam Leeson, Sophia Leyva, August Short, Carlee Short

TMS - 7th Grade Volleyball Team: Coach Nikki Morgan/Coach Rob Hawkins, Makinley Coonce, Arden Dunn, PJ
Flint, Trionna Henry, Harley Huff, Layla Maus, Addy Pearce, Genevieve Pearson, Jordynn Penly, Hallee
Whitehead, Lilah Tragesser

THS - Student Council - Kennedy Lancaster, Hadlee Napier, Francie Condict, Quinn Smith, Braxton Carpenter

THS - Senior Class Representatives: RJ Katter, Isla Woelfert, Emilie Mumbower, Mylee Granson, Ava
Higgenbotham, Darci Dunn, Olivia Henderson

THS - Junior Class Representatives: Parker Capshaw, Sophia Tebbe, Claire Cloud, Lucy Roach, Logan
Lightfoot, Jacoby DeFoe, Kendall Coe, Oliver Stewart

THS - Sophomore Class Representatives: Lincoln Rodibaugh, Milly Wall, Jameson Butler, Rylee Maddox,
Raleigh Conaway

THS - Freshmen Class Representatives: Bryleigh Bales, Cami Condict, Kortney Fernung, Wyatt Gates, Clare
Meyncke, Olivia Ogden, Caroline Rodibaugh, Monroe Stewart

THS - Herff Jones Leadership Summit: Francie Condict, Logan Lightfoot, Lincoln Rodibaugh, Dean
Biedermann, Clare Meyncke, Monroe Stewart, Caroline Rodibaugh, Cami Condict, Oliver Stewart, Parker
Capshaw
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Comments from the Community
Robert Cochrane, Board President

Consent Agenda
Robert Cochrane, Board President

Approval of the Agenda

Approval of Minutes

Work Session Minutes, September 8, 2026
Regular Session Minutes, September 8, 2026
Public Hearing Minutes, September 8, 2026
Public Hearing Minutes, September 22, 2026

Approval of Claims

Payroll Claims, September 11, 2026
Payroll Claims, September 25, 2026
Payroll Claims, October 9, 2026
Accounts Payable Claims, October 2026

Approval of Personnel Report
« Personnel Report, October 2026

Approval of Field Trips (Overnight and/or Out-of-State)
* None.

Approval to Accept Donations

e THS September Donation Report
¢ TCSC September Donation Report

Result: Approved

Superintendent's Report
Scott Jaworski, Superintendent

8.1  Spotlight on Schools

8.2 Department Reports

Assistant Superintendent, Dr. Ryan Glaze
Director of Food Service, Adam Proulx
Director of Technology, Steven Gingerich
Athletic Director, Colin Quin

8.2.1 2026 ILEARN Results

Dr. Ryan Glaze, Assistant Superintendent
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8.3

8.4

Financial Report
Brook Cleaver, Corporation Treasurer

In September, a transfer of $100,000 was made from the education fund to operations. Interest income
totaled $13,762.08. Certified LIT Share revenue directly supports the education fund; September LIT
revenue totaled $15,730.17 (YTD $196,225.69). As the legislation currently stands, we will no longer
receive LIT revenues in 2029.

9/30/26 Balances:
Education: $1,038,123.62
Operations: $522,745.65
Debt Service: $923,342.98
Rainy Day: $2,035,833.41

September Medicaid reimbursement for August speech services totaled $2,089.45 (federal portion:
$1,352.71, state portion: $736.74). The Federal Medicaid fund balance as of 9/30 totaled $16,952.93.

Other

9 Old Business

Robert Cochrane, Board President

10 New Business
Robert Cochrane, Board President
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10.1

10.2

Adoption of 2027 Budget, Capital Projects Plan, and Bus Replacement Plan
Robert Cochrane, Board President

Last month, the Board reviewed the proposed 2027 budget, Capital Projects Plan, and Bus
Replacement Plan during our budget work session on September 8 and a public hearing on September
22.

Tonight, the Board is being asked to formally adopt the 2027 budget, Capital Projects Plan, and Bus
Replacement Plan. Following adoption, the required budget forms and resolutions will be submitted to
the Indiana Department of Local Government Finance through the Gateway portal.

At this time, | would entertain a motion to approve the 2027 budget, Capital Projects Plan, and Bus
Replacement Plan as presented.

Result: Approved

SRO MOU

Robert Cochrane, Board President

Our next item is consideration of the Memorandum of Understanding between Tipton Community
School Corporation, the City of Tipton, and the Tipton Police Department regarding School Resource
Officer services for the 2026-2027 school year.

The agreement includes several updates related to SRO selection, billing and reimbursement, training
requirements, scheduling flexibility, and professional development expenses. The agreement continues
to provide for TCSC to pay 71% of the compensation of the assigned SRO.
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10.3

10.4

At this time, | would entertain a motion to approve the School Resource Officer Memorandum of
Understanding between Tipton Community School Corporation, the City of Tipton, and the Tipton
Police Department as presented.

Result: Approved

Key Holder Role

Robert Cochrane, Board President

The next item is approval of a Key Holder/Operations Leader position for the elementary and middle
school cafeteria.

Following the Assistant Kitchen Manager’s resignation, administration recommends this position in lieu
of replacing the Assistant Manager to meet operational needs at a lower cost. The employee would
continue regular food service duties, help coordinate workflow and closing tasks, and serve as acting
manager when the Kitchen Manager is absent, under the Food Service Director’s direction.

The position would not have independent hiring, disciplinary, or employee evaluation authority.
Do | have a motion to approve the position and accompanying job description?

Result: Approved

First Reading: Fall Policy Updates

Robert Cochrane, Board President

The next item is the first reading of proposed board policy updates recommended by our legal counsel,
CCHA.

The updates address wireless device use during work-based learning, state assessment security,
reporting requirements for commercial drivers and safety-sensitive positions, and debt management
changes under Senate Enrolled Act 1. An accompanying administrative guideline also updates
assessment security procedures.

Additionally, following last spring’s food service audit and our district wellness committee meeting,
administration recommends updating Policy A275, School Wellness, to give buildings greater flexibility
in permitting foods that are provided but not sold, such as classroom party treats and lunches brought
from home.

No action will be taken tonight. The proposed policies will return for a second reading and consideration
of approval next month.

Are there any questions or comments from the Board?

11 Other Matters to Come Before the Board

Robert Cochrane, Board President
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11.1 Advisory Committees

Robert Cochrane, Board President

Communications/PR Committee - October 29

Academics & Teacher Development Committee - November 5
Wellness Committee - November 19

District Safety Meeting - TBD
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School Finance Committee - TBD

11.2 Schedule of Events
Robert Cochrane, Board President

October 14 ~THS/TES Picture Retakes

October 19-23 Fall Break ~No School

November 3 ~Staff Professional Development Day/No Students
November 3 ~Election Day

November 10 ~Regular Board Meeting, 6:30 PM

12 Adjournment

Robert Cochrane, Board President

Result: Approved
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