
MEMORANDUM 
To: TCSC Board of School Trustees​
From: Scott Jaworski, Superintendent​
Date: August 11, 2026​
Re: Recommendation to Declare Welding Equipment Surplus 

The administration recommends that the Board declare the following welding equipment from 
the Technology Education program as surplus property: 

Code 
Number 

Welder 
Type 

Brand/Model Condition 

FM-1 MIG Firepower Poor condition 

LM-3 MIG Lincoln Electric 
Marquette 

Requires replacement nozzle, power cord repair, 
and replacement ground clamp 

MM-2 MIG Millermatic 250 Requires regulator gauges, replacement ground 
clamp, spool holder repair, replacement nozzle 
and tip assembly, and cord-end repair 

LM-2 MIG Lincoln SP-175 
Plus 

Requires replacement nozzle assembly and cord 
repair 

The equipment is outdated, in poor condition, or requires repairs that are not considered 
cost-effective. The equipment is no longer needed for instructional purposes. 

The administration recommends that the Board declare the listed equipment surplus and 
authorize its disposal in accordance with applicable Board policy and legal requirements. When 
practical, the equipment will be sold, recycled, or disposed of as scrap. 

Recommended Action:​
Approve the declaration of the identified welding equipment as surplus property and authorize 
the administration to dispose of the equipment appropriately. 
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