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What defines TCSC is not the challenges
we face, but how we respond.

e Pandemic
e |Learning Loss
e Habitual Truancy



Pandemic:

Used Data to Make Decisions

Created a Local Matrix to Measure Risk
Collaborated and Communicated with
Stakeholders

Found Solutions Locally



Results:

Less Time Outside of School
Return to Normalcy

Back to the Business of School
Returning to Our Core Mission



Learning Loss

e Finding Our Baseline

e Using Data to Make Decisions

e (Guaranteed and Viable Curriculum
o PLC
o Scope and Sequence
o Science of Reading



State of the Schools

e (Getting People in the Right Places
e [nvesting in Intentional Professional
Development



Results

Preschool

READ

LEARN Math/Biology

SAT

Graduation Rates

AP/Dual Credit Cost Savings
Promising ILEARN Benchmark Results




Chronic Absences/Habitual Truancy/Focus
on Attendance

e Finding the Root Cause

e Creating Systems for Tracking and
Collecting Data

e Creating a Plan of Action

e |Implementing the Plan



Doing the People Work
e Engagement
Making Examples of the Positive

e Perfect Attendance Awards
e Positive Calls Home
e Making Students Want to Be Here



Results

TCSC Leading the Region in Student
Attendance

Record Number of Students with Perfect
Attendance at TES and TMS

Celebrating Excellence in Attendance

10



Next Few Years

e \We Will Have Big Challenges
How We Confront Them? The Tipton
Way! Students First, Grace,
Professionalism, Giving Our Best, Being
Present, Growth Mindset

1



As we look ahead, the future of Tipton Community
School Corporation is strong and full of
opportunity. To share more about where we are
headed and how we will continue building on this
momentum, | would like to invite Mr. Scott
Jaworski to speak about the future of Tipton
Community School Corporation.
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