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e Coordinated with Ricoh regarding the replacement of faulty machines that were
recently delivered.

o Implemented troubleshooting workarounds for teachers to ensure
continuity of use until replacements arrive. Long-term resolution will be
achieved once replacements are installed.

o Replacement equipment has been ordered at no additional cost to TCSC
and is currently awaiting dispatch.

e Partnered with Roeing to complete emergency repairs to portions of the THS
network equipment, which was inadvertently damaged during construction.

o Obtained quotes for replacement equipment and submitted them for
review.

e Performed routine maintenance updates on a subset of backup servers,
enhancing overall system security and reliability.

e Collaborated with ENA/Zayo to complete firewall maintenance and updates,
including an audit of firewall rules.

e Completed implementation and onboarding of Securly Classroom for TMS and
TES. Pilot testing with select teachers is underway ahead of a full rollout later this
month.

o Securly Classroom provides a functional replacement for Apple Classroom
at Chromebook-assigned grade levels.

o The platform enables teachers to directly monitor student device activity in
the classroom while supporting collaborative learning tools.



