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Executive Summary:

Teacher evaluations will be based on evidence collected in Professional Practice. The data
collected is quantified into a 1 to 4 point scale with weights being given to each category within
an area, and sometimes, where noted, within a category.

For the Professional Practice, a rubric will be used in assigning a value. This will be 100% of the
summative evaluation. At least two extended classroom observations (at least 40 minutes) will
be conducted in a school year, one before December 1 and one by May 1. Formal walkthroughs
(at least 10 minutes) will be conducted with at least one per nine (9) weeks using Standard for
Success Walkthrough Template. Informal walkthroughs will also be utilized at the evaluators
discretion.

Summative Evaluation will include:

Professional Practice Value
Teacher Evaluation Rubric | Domain 1: Planning (10%)
(TER) Domain 2: Instruction (75%)

Domain 3: Leadership (15%)
Domain 4: Core Professionalism

4 Formal Walkthroughs

Total Summative Weight 100%

All of these characteristics will be found in the TCSC’s Certified Personnel Professional
Appraisal System, through the domains, components, and elements of the RISE Teacher
Effectiveness Rubric (TER). All of the characteristics of an effective appraisal system focus
upon teacher development, improvement of instruction, and student learning. The domains
of the RISE Teacher Effectiveness Rubric of professional appraisal used as a framework for
TCSC’s Certified Personnel Appraisal System are 1) purposeful planning, 2) effective
instruction, 3) teacher leadership, and 4) core professionalism.

Ineffective Improvement Effective
Necessary

1.0 1.75 2.5 35 4.0
Points Points Points Points Points

Note: Borderline points always round up.

In the TCSC’s Certified Personnel Appraisal Plan, each teacher will receive a rating at the end
of the school year in one of four performance levels:




Highly Effective: A highly effective teacher consistently exceeds expectations. This is a
teacher who has demonstrated excellence, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with
positive student learning outcomes. The highly effective teacher’s students, in
aggregate, have generally exceeded expectations for academic growth and
achievement based on guidelines suggested by the Indiana Department of Education.

Effective: An effective teacher consistently meets expectations. This is a teacher who
has consistently met expectations, as determined by a trained evaluator, in locally
selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. The effective teacher’s students, in aggregate, have
generally achieved an acceptable rate of academic growth and achievement based on
guidelines suggested by the Indiana Department of Education.

Improvement Necessary: A teacher who is rated as improvement necessary requires a
change in performance before he/she meets expectations. This is a teacher whom a
trained evaluator has determined to require improvement in locally selected
competencies reasonably believed to be highly correlated with positive student
learning outcomes. In aggregate, the students of a teacher rated improvement
necessary have generally achieved a below acceptable rate of academic growth and
achievement based on guidelines suggested by the Indiana Department of Education.

Ineffective: An ineffective teacher consistently fails to meet expectations. This is a
teacher who has failed to meet expectations, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with
positive student learning outcomes. The ineffective teacher’s students, in aggregate,
have generally achieved unacceptable levels of academic growth and achievement
based on guidelines suggested by the Indiana Department of Education.

Components Required by Law
The Teacher Appraisal Program, by state law (I.C. 20-28-11.5) evaluations must:

e Be annual: Every teacher, regardless of experience, deserves meaningful feedback on
their performance on an annual basis.

e Include Four Rating Categories: To retain our best teachers, we need a process that can
truly differentiate our best educators and give them the recognition they deserve. If we
want all teachers to perform at the highest level, we need to know which individuals are
achieving the greatest success and give support to those who are new or struggling.



More specifically, the appraisal plans must have the components outlined below:

Components of the Plan:

e Plans must include performance evaluations for all certified employees conducted at
least annually.

* Plans must include "rigorous" measures of effectiveness including observations and
other performance indicators

* Plans must include an annual designation of each certified employee as either a) highly
effective, b) effective, c) improvement necessary or d) ineffective.

® Plans must include an explanation of the evaluators recommendations for
improvement and the time by which improvement is expected.

¢ Plans must include a provision that a teacher who negatively affects student
achievement and growth cannot receive a rating of highly effective or effective.

¢ Plan must include a provision that a teacher who negatively impacts student growth
cannot receive a rating of highly effective or effective.

e Interlocals, Special Education cooperatives, Joint Career and Technical schools,
charters and virtual charters are included as school corporations requiring plans.

® Each school corporation must submit a plan which will be published on the IDOE
website.

e Legislation is not clear as to whether districts need 75% vote from teachers so it is
recommended.

Evaluations:

o All certified employees will have an evaluation conducted annually.

e The Summative Evaluation must be conducted and a conference held with the
teacher no later than December 1 of the year following the observation. This
information is needed to determine the distribution of the Teacher Appreciation
Grant.

e An explanation of the evaluator's recommendations for improvement, and the time in
which improvement is expected.

e A teacher may conduct staff evaluations if they have a record of effective teaching
over several years, is approved by the principal, and conducts staff evaluations as a
significant part of their job.

e The evaluator must discuss the evaluation with the employee and employee must
receive a copy of evaluation no later than seven (7) school days after the observation

¢ Individuals can only conduct evaluations if they have received training and support in
evaluation skills.



¢ |f a teacher is rated "ineffective" or "needs improvement", the evaluator and teacher
shall develop a remediation plan of not more than 90 school days in length to correct
deficiencies.

e Remediation plans must require the use of license renewal credits in professional
development activities intended to help the teacher achieve an effective rating on the
next evaluation.

e Ateacher who receives a rating of "ineffective" may file a request for a private
conference with Superintendent/designee no later than 5 days after receiving notice.

e A student may not be instructed for 2 consecutive years by 2 consecutive teachers,
each of whom was rated as "ineffective" before the school year in which the student
is placed in the respective teacher’s class.

e |f ateacher did not instruct students in the school year immediately before the school
year in which students are placed in the teacher’s class, the teacher's rating for the
most recent year in which the teacher instructed students will be used.

e |f a school corporation cannot comply with the above they must notify parents of
each applicable student indicating the student will be in a classroom with a teacher
rated "ineffective". The parent must be notified before the start of the second
consecutive year.

e By August 1 of each year, school corporations must submit the results of the staff
performance evaluations, including the number of certified employees placed in each
performance category to the IDOE. Before Sept. 1 of each year, IDOE will report the
results to the state board and the public.

e At the beginning of each school the Teacher Evaluation Communication plan will be
effectively communicated to all stakeholders.

General Overview of Evaluations

All certified staff members will be included in the appraisal process. Indiana code requires that
certified personnel receive one formal evaluation per year. TCSC’s local appraisal system
provides for a minimum of two observations (of at least 40 minutes) all individuals being
evaluated plus four (4) formal walkthroughs (one (1) per 9 weeks of at least 10 minutes each).
Formal walkthroughs are part of the Summative Evaluation. Long observations and formal
walkthroughs may be a basis for determining additional observations. If a teacher has been
classified as in the lower categories — ineffective or needs improvement additional observations
may be required. Informal walkthroughs may be conducted throughout the school year.



Components of the TCSC Evaluation System

Overview of Components

All certified employees will receive an annual evaluation. This will consist of a minimum of two
observations for classroom teachers and semester check-ins for non classroom teachers and
administrators.

Observations

The first semester observation will be at least forty (40) minutes in duration and will be pre-scheduled
with the teacher. Teachers are expected to complete a Pre observation form before being observed. The
second semester observation will not be pre scheduled and will be completed by March 15 of a school
year. Observations will be followed with written feedback within five (5) school days and a
post-conference within seven (7) school days. A minimum of four formal walkthroughs (one (1) per
nine weeks) which are unannounced and will be done by any trained evaluator, with written feedback
will be provided within two (2) school days.

Semester Check in:

Instead of observations, teachers who do not teach children on a daily basis will complete
semester check-ins. The teacher will be asked to complete a self assessment of their
performance using their performance rubric and provide evidence or data of completed
assignments and responsibilities. The evaluator will also complete an assessment using the
same performance rubric and schedule a meeting to discuss each semester’s performance.
Semester 1 check in shall be completed by December 15 and Semester 2 check in shall be
completed by May 1.

Every teacher is unique, and the classroom is a complex place. TCSC’s Certified Personnel
Appraisal Plan relies on multiple sources of information to paint a fair, accurate, and
comprehensive picture of a teacher’s performance.

Professional Practice

Assessment of instructional knowledge and skills that influence student learning, as measured
by competencies set forth in the Indiana Teacher Effectiveness Rubric. All teachers will be
evaluated in the domains of Planning, Instruction, Leadership, and Core Professionalism. TCSC
has chosen to use the Indiana Teacher Effectiveness Rubric (TER) developed for the state’s
model, RISE. TER is relatively simple to use while providing the domains and indicators that
would encompass those qualities we wish to evaluate. Rubrics for counselors, media specialists,
and other certified staff have been developed by their respective professional organizations in



partnership with the IDOE. These-are also incorporated in the TCSC’s Certified Personnel
Appraisal System.

Evaluator Training

Corporation and building level administrators will only be used as evaluators. New
administrators must complete state approved teacher evaluation training provided by Standard
for Success before evaluating any personnel. Annually, all administrators will complete an
overview training before the school year begins and participate in data disaggregation sessions
in December and May for the purpose of intra evaluator reliability.

Core Professionalism Domain

The primary portion of the Teacher Effectiveness Rubric consists of three domains and
approximately nineteen competencies (the number of domains and competencies vary by
rubric In addition to these three primary domains, the Teacher Effectiveness Rubric contains a
fourth domain, referred to as Core Professionalism, which reflects the non-negotiable aspects of
a teacher’s job.

The Core Professionalism domain has four criteria:
e Attendance
e On-Time Arrival
e Policies and Procedures
® Respect

Non compliance after written corrective action from administration in any of these four
non-negotiable aspects of a teacher’s job may result in a negative one (1) point deduction from
the teacher’s summative evaluation.

Negative Impact

Teachers and administrators should have an understanding of the definitions of negative impact on
student learning at the beginning of the evaluation cycle, as well as the procedures by which a teacher’s
rating will be adjusted if he or she is identified as negatively impacting student learning. A teacher
identified as having a negative impact on student learning cannot receive a final evaluation result of
effective or highly effective. The final evaluation rating will either be improvement necessary or
ineffective and will depend on the combination of all measures included in the performance evaluation.
The final summative rating may be modified by the evaluator to reflect this. A teacher who has received
a rating of ineffective may request a private conference with the superintendent. This request must be
made in writing and within five (5) working days of the conference held between the teacher and the
evaluator.



Professional Assistance Plan

When a teacher receives a rating of “improvement necessary” or “ineffective” they will be placed on a
Professional Assistance Plan. When receiving such a rating the evaluator will provide the teacher
recommendations for improvement and the time by which improvement is expected. The evaluator and
teacher will develop a remediation plan of not more than 90 school days in length to correct deficiencies.
Remediation plans must require the use of professional growth points in professional development
activities intended to help the teacher achieve an effective rating on next evaluation. The purpose of the
Assistance Plan is twofold:

1) to enable an administrator to assist a teacher needing assistance

2) to enable a teacher the opportunity to seek assistance

The Professional Assistance Plan is completed where the teacher is given assistance and opportunities to
remediate any deficiencies in performance. The Professional Assistance Plan will include:
1. A statement identifying the concern(s) relative to a teacher’s evaluation;
2. Anidentification of individuals involved in the plan;
3. Alisting of activities/procedures to be initiated and utilized;
4. Alisting of resources to be allocated for plan implementation and completion including but
not limited to materials, professional development, and budgetary considerations; a
timeline indicating implementation dates, final review dates, and meeting dates to review
progress of the plan.
5. Meeting minutes and discussions within this plan will be filed at the building and be made
available to the corporation office upon request.
6. Areview of progress at the conclusion of the designated time period will result in one of
three recommendations:
a. Concern resolved, removal from Professional Assistance Plan
b. Progress noted, continue with the Professional Assistance Plan.
c. Concerns unresolved, revise the Professional Assistance Plan, or move for dismissal.

The purpose of the Professional Assistance Plan is to bring individuals together to identify and
discuss areas of concern related to the teacher’s performance. Procedures, resources, and
timelines relative to resolving the concerns will be mutually agreed upon. This concern will be
discussed within five (5) working days. The principal and teacher will complete classroom
observations (both short and extended), discuss areas of concerns, and provide suggestions for
improvements. The Professional Assistance Plan should be:

e Based upon specific need
Directed toward improvement of professional competencies
Initiated by teacher or administrator
Collaboratively developed

Collaboratively implemented

10



The Professional Assistance Plan should reach completion within a mutually agreed upon time
frame. A review of progress by the administrator will result in one of three recommendations:

concerns resolved, no further action necessary;

® progress noted, continuation of agreed procedures and mutually agreed upon extended
timeline and/or;

® concerns remain unresolved, revise the Professional Assistance Plan, or move for dismissal.

The Professional Assistance Plan should reach completion within a mutually agreed upon time
frame. A review of progress by the administrator will be included in the summative evaluation
conference.

Ineffective Teachers

An ineffective teacher is a teacher who has failed to meet expectations, as determined by a trained
evaluator, in locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. The ineffective teacher’s students, in aggregate, have generally achieved
unacceptable levels of academic growth and achievement based on guidelines suggested by the Indiana
Department of Education. While TCSC will provide professional assistance for that teacher, the
corporation will also ensure that students do not receive instruction from an ineffective teacher two
years in a row. When this is unavoidable, parents will be notified in writing of this status at the
beginning of the student’s assignment to that class. Teachers rated ineffective may request a
conference with the superintendent.

Suggested List of Artifacts

l. Planning and Preparation:

® Lesson Plans

Long Range Plans
Assessment Plan

Grading Plan/Grade Book
Discipline Plan

Substitute Plans

1. Classroom Environment:

e Affective domain (self-esteem, incentives, rewards, projects, etc.
Physical Layout (rationale)

Seating Arrangement (rationale)

Group Building Strategies

Cooperative Learning

Classroom Rules/Routine

11
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Management Forms
Bulletin Boards (interactive, instructional, affective)
Homework Plan

l. Instruction:

Units of Study/Thematic Units

Extension/Enrichment Activities

Review/Reinforcement Activities

Modifications/Differentiations for Special Needs

Flexible Grouping Plans

Instructional Sequence (samples from whole lesson sequence-planning through
culmination)

Completed Student Work Samples (with evidence of individually specific teacher
feedback)

Homework Assignments and Guides

Technology Links (multimedia, laser disc, internet, etc.)

Curriculum Integration Efforts

Video-taping of Instruction/Photo Chronology of Unit Sequence

Personal and Professional Responsibilities;

Professional Involvement (District Committees, School Committees, Professional
Organizations, Community Projects)

Research to Practice (Professional Reading, Journals)

Team/Grade Level (Group Planning Notes)

Parent Communication (notes, letters, phone calls, surveys, forms, etc.)
Coursework. Conferences, Workshops, Presentations, Meetings

Collegiality

*Use of technology resources is encouraged in developing artifacts.



Timelines for Observations, Semester Check-ins, and Summative

Evaluations:

July

August

August — December

December 1

December 15

January - April 15

April-May
May 1

June

13

Updates to the appraisal plan made and presented to TCSC Board of
Trustees/Comprehensive training for new teachers during New Teacher

Orientation.

Annual Training on Evaluation Plan and Standard for Success Software
Annual Presentation to the Board of Trustees of teacher evaluation

rating

Semester 1 Classroom observations take place.
Semester 1 observations and two formal walkthroughs have been

conducted for each teacher followed by a post-observation conference.

End of Semester Check-in completed (for non classroom teachers)

Semester 2 unscheduled observations and two formal walkthroughs
have been conducted for each classroom teacher followed by a

post-observation conference.
Data and evidence in all areas collected.
End of Semester Check-in completed (for non classroom teachers)

Final summative ratings determined and shared with teachers.



TCSC TAG Policy

The Tipton Community School Corporation will distribute its Teacher Appreciation Grant monies
received from the Indiana Department of Education to the teachers who meet the following

criteria:

-_—

4.

Employed in the classroom teacher or certified educational support teacher
Received Highly Effective or Effective rating on their most recently completed
summative evaluation; and

Employed on December 1st of the year the Corporation receives the Teacher
Appreciation Grant dollars.

Dollars will be a stipend and not added to base salary.

The allocation of the Teacher Appreciation Grant will be discussed by TCSC and the
Tipton Education Association. The School Corporation will distribute its Teacher
Appreciation Grant dollars, after any appropriate withholding and deductions for FICA and
INPRS, as one-time stipend as follows:

Step 1:
Step 2:

Step 3:
Step 4:
Step 5:
Step 6:
Step 5,

Step 7:

Determine the number of effective teachers who qualify pursuant to criteria 1, 2,
and above;

Determine the number of highly effective teachers who qualify pursuant to criteria
1, 2, and above;

Multiply the number of effective teachers by 1;

Multiply the number of highly effective teachers by 1.25;

Add the results of Steps 3 and 4 together to get total,

Divide the Indiana Department of Education grant amount by the total found in
above, and that amount becomes the stipend amount given to each

qualifying effective teacher:

Multiply the stipend amount given to highly effective teachers found in Step 6 by
1.25 to determine the stipend amount paid to each qualifying highly effective
teacher.

Qualifying teachers employed on less than full-time contract will have the stipend amount
prorated in accordance to the ratio of their part-time contract to full-time contract. The
School Corporation will distribute the stipends within 20 business days of the distribution

14



Standard for Success Quick Links:

Standard for Success

Professional Development Tasks. Professional development tasks may be uploaded and archived for
license renewal. It is the teacher's responsibility to maintain artifacts for professional growth points.

Artifacts Documents may be uploaded to SFS software under “Artifacts” found on your individual
dashboard. Artifacts include any documentation to support working being done in the classroom.

Your Rubric. This lists the various rubrics that you can see the layout of the domains. Teachers will use
the rubrics RISE Teacher 3.0.

Formal Walkthrough: Formal walkthrough information and comments can be found on your individual
dashboard on SFS.

Observation. Evaluators will complete this form found on your SFS dashboard whether a classroom
observation or End of Semester Check-in. You will receive an email from SFS confirming the completion
of the observation for your review.

15



Login to Standard for Success
‘ : Standard For Success
Employee Evaluation Solutions

Standard for Success

Log-In

Transparent
and objective.

Open conversations lead to quickss imi

CONTACT US TOOAY

16
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eSS

Standard for Success Account Login

email@example.com

password

click for forgotten
password

1 don’t know ny password

Login using your GO gle Account

Need help? Contact us: help@stancandio

Services + Support

Change Password

Support cnems  Mew Ticket €l Emily Mulling

RUBRICS  SELF ASSESSMENT  _ =

Support Center

Open/Unread Support Tickets Create New Support Ticket | View All My Tickets

Personal Account Settings

Change My Password

Restore Deleted Itemns
Email Notifications are sent out daily in the ear
Email Notifications are currently set to: SEND

Click on Change My Password

ou if there is something you need to be notified about.

SFS Unplugged: Learn how to use SFS in a noa-connected enviranment
Helpful POFs
+ Start Screen and Menus - pdf - updated 01- 10- 18

« Staff List Page - pof / pptx - updated O1-10-18
» Create an Observation - pdf / pptx - updated 01-10- 18



Self Assessment

C Home Support Forms  MewTicket El  GPS  Logout  Emily Mullins

RUBRICS  SELF ASSESSMENT  LVIS/PGP  SURVEYS

MU ll‘TI"lS, Em]ly Evaluation Ending. Jun 2017 &

Create New Self Assessment

Contact | Terms of Use | Privacy Policy () M Eice ;
Sandbox Community Schools
Copyright © 2018 StandardforSuccess.com, All Rights Reserved.
sl b R ot l ' “Building Brighter Futures™
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Self Assessment

Mullins, Emily

Self Assessment

Plesse select the indicators that best represent where you are at todey.

Each clici i instantly recorded into the database, ¥our seif assepsment will

Click here only when
ready to send to your
administrator

Highly Effective Effective Improvement Necessary Ineffective

At Level 4, a teacher fulfills the Teacher uses prior amemment datato  Teacher rarely or never uses pricr
incorporates differentisted -

instructional strateges 1 plannng to thegdlor Click on the areas of the

reach every student at his/her level of rubric where you see

understanding

yourself

1.2 Set Ambitious And Measurable Achievement Goals

Highly Effective Effective Improvement Necessary Ineffective

At Level 4, a teacher fulfills the Teacher drvelogs an anrual student Teacher drvelops an anveal shudent Teacher ranely or never develops
eriteria for Level 3 and additionally: achievement goal that: achievement goal that achievement goals for the class OR
Plan an ambitioe sl chodent - Meaurabie: - Mesawable soals ane develoned . but ane extremely

Staff Home Page

Emily Mullins eveluation ending Jun 20172 Show Legend - View 23 POF
Primary Evaluator:
Evaluation Group: Group 2 - 60.0% Employes Evaluation Rubric - 2008 Ingdividial Growth Model - 15.08 Student Learning Outcome - 508 School-‘Wide Learming Measure
Observations Artifacts
B 54 Jan 15, 2008 - Sotf Amessment  mservon i) Create New

Bzl [ 030200 Complete Santy sservom @R _
E-T]EI?J""“'N”'“*‘"" Butfent mae e (@) Professional Development Tasks

S Create Mew - View Taska: (2-apen) (1 clased)

E- | § | Oct 29, BAT - Compiete M!E’.‘!-!u!v'u—.u »

Request Outsice Evslustor
S2art Mow Pre-Observation Form
.

[EE ][] se0 15 2018 - ko Review Send PRI i (et |

Walk-Throughs
View 2 Walk: Throughs - View Summary
.

Finalization

Message from Sandbox School District 1.0




Observations

Emily Mullins eveiuston ending 1un 2017 Shrw Logend - View x POF

Primary Evalustor:

Evaluation Growp: Group 2 - 60.0% Employes Evaluation Rubric - 20,08 Ingivicual Growth Model - 15.0% Stucent Learning Outcome - 50K School-Wide Learming Measure
Observations are chronologically
numbered. Numbers in colored

boxes show number of times the

staff member was marked in each

Observations

E. SA lan 15, 2018 . Seif Assessment  ssesiem )
Bl 2] 5] oec0, 2006 Complete Sandy soervow @

BBl 2 [2] = 12 18. 2017 - ko Review  Buftettcervon @

B0 5] Oct 23, 2017 - Compiete  Buttettmaersno= ) ol

of the four levels, with blue being

the highest level and orange the

I ] 2] e 1s 2008 i B Somt e @ [ ST Jowest. Click on the observation
Request Dutside Evaluator to view.
Start Mew Pre-Observation Form .

Message from Sandbox School District 1.0

SL0s are due October 1.

RISE 2.0 Teacher (v.2016)

Pre and Post-Observation Forms

Questions
What Learning cbjectives or standards wil you target during this
class?

Herwr willl if students Ih the

Is there anything you would like me to know about this class in
particular?

Are there any skills or new practices you have been warking on
that | should Look for?

Please attach the following items for review prior ta your
scheduled obsarvation:

Staff Signoff; This Pre-Observation form is complete and ready to be shared with my administrator.
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View Observation

Em][y Mullins = Eevaivation Enging Jun 2017 ¢ Show Legend - View as POF
Primary Evaluator:
Evaluation Group: Group 2 - 60.0% Employer Evaluatien Rubric - 20.0% individual Growth | o, sesnaramorsuccess com says: Ting Measure

Boy cllciing D o @ Corfirming Thalt you hive Meosved Bnd a7 vewind &
.

Observations gy o 1
= [5a] 4an 15, 2018 - Self Assemsment  sessno (@)
.i| |L Dec 30, 2016 - Complete  Sandy hide/show -
1 € | Jan 18, 207 - In Review  Buffett nide/show (@
18 [s] oet 23, 2017 - complete  Buffett hide/show (@) [0
E-T| | r:mﬁ,i?la-lnkcvirw Sand  hide/show m

Request Outside Evaluator
$tart New Pre-Observation Form

Froftessiona
Create Nesw - Vi

Crverview
Admin Forms

View 2 Walk-Throughs - View Sumi

New observations are in Goals
Finalization red. To view, click on the Overvew
observation TestF.
Overview
Professional Growth Plan
Wiew

Message from Sandbox School District 1.0

SLOs are due October 1.

RISE 2.0 Teacher (v.2016)
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View Observation

Mullins, Emily - Extended Observation Swetch View

Il Started Jan 15, 2018

Observation Performed by TammyS Sand
Dbservation Sent to You on Jan 15, 2018

Clservation Wiewed by You on Jan 15, 2018 Great job today. Suggestions for next it
This Extended Observation was sent for review on Jan 15, 201
Post-Observation Conference: Jan 17, 2018 & 6:45am

Edit Pre-Observation Form Create Hew Comment
Edit Post-Observation Form View PDF Version \

Comment by Tammy3 Sand on Jan 1

Attachments Allowable File

formulate assessment data
additionally achievernent goals, achievement goals, when planning.
[04:04] This is where the staff member sees the scripting of Tncorporst unit plans, AND wit plans, OR
evidence by the evaluator. @ Colored circles are previous il ferentinbed plans. plars, but mot all of
chservations’ preliminary ratings, Colored circles are irstructional the abave.
previous chssrvatsony final marks, strategies in planning
to resch every
[04:06]0pen marks boxes in scripting and cpen circles in rubric | Iﬂf‘w"
are prediminary markirgs for this observation, |1,1,IN ————]
- am A = - | -
S Teachaer Evalustion Softwars - x 7 55 Tescher Evalaation Softwars - x | 5 55 -
« @ Secure | hetps: (fedustandardiorsuccess.com)staffineview_chservat Gt
HEw]
At Level 4, 8 teacher Teacher uses prior Teacher uses prior Teacher rarely or
fulfilts the criteria for assessment data to assessment data to never uses pricr
Scripting Lewel 3 and formulate formulate: assessment data
; achi goals, achievement goals, when planning.
[04:04] This is whene the staff member sees the scripting of T t wnit plans, AND wnit plans, OR
evidence by the evaluator. olored circles are previous
chservations’ preliminary ratings Colored ircles are
previous obssrvations’ final marks. The part of the rnubric
that was marked by the
[044;06]0pen marks bowes in scripting pnd open circles in rubric Evaluator
are preliminary markings for this ob: ation. |1.1.08
[04:07] For final marks for the cbserviiion, the indicator will
have a box areund it and be colored, Bhe final marks in the Mates may be made by the administrator in these boxes
seripting will appear at the bottom of [he evidence.
[04:08] 1.2 Set Ambitious And Measurable Achieve Is - view marks
Highly Effective Effective rovemant Ineffective
These are the final
At Level 4, & teacher Teacher develops an Teacher rarely of
[04:09] fulfills the criteria for annual student never develops
Level 3 and achievement goal achievement goals for
- additionally: that is: the class OR goals are
Flars an ambitious = Measurable developed, but are
arnual student. The goal may not: extremely general
Custom Fields achievement goal - Align to content and not helpful far
standards; OR planning purposes
- Include benchmarks
to help menitar

Imarrire and indarm
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View Observation, cont.

RISE 2,0 Teacher (v.2016)

DOMAIN 1: PURPOSEFUL PLANNING

1.1 Utllize Assessment Data To Plan

Highly Effective Effective

At Lovel 4, o teacher fulfills the Teacher uses priar sssessment data ta

erftaria for Lavel 3 and additionally farmukate achievement goals, unit

Incorporates differentiated plans, AND lesson plars. @O0

Iimitructional strategies in planning to

reach every student at his/her level of

understanding.

1.2 Set Ambitious And Measurable Achievement Goals

Highly Effective Effective

At Level 4, o teacher fulfills the Teacher develops an annual student

criteria for Level 3 and additionally: achievement goal that:

Plars an ambitious annual student « Moasurable;

achlevement goal 1 ~ Aligned to content standards; AND
» Includes benchmarks to help monitor
\earning and inform interventions
iroughout the year (VOB

1.3 Develop Standards-Based Unit Plans And Assessments
Highly Effective Effective

Titles

-+ lign to content st
- Include benchmarks
Learning and infarm in
throughout the year



Developing and Tracking Professional Development

Artifacts

Emi[y Mullins Evaluation Ending Jun 2017 % Show Lagand - View as POE

Primary Evaluator;
Evaluation Group: Greup 2 - 60.0% Empleyee Evaluation Rubric - 20.0% Individual Growth Model - 15.0% Student Learning Outcome - 5.0% School-Wide Learning Measure

Observations Artifacts
E- |s.\ Jan 15, 2018 - Self Assessment  hide/show () Create Hew
Bl 2] [5]oeesn, 2016- Complete Sandy nidersnow (@)
BN 2 [2] €| 2an 18, 2017 - 1n Review  Butfettrideishow @
[7]%] [ 5] 0ct 23,2017 - Complete  Buffett nise:snow () [

Create New - View Tasks: (2 open) (1 clased)

(I | [£] dan 15,2018 - n Review Sand  risesshon @) Student Learning Objectives
Request Dutside Evaluator Crearview
Start New Pra-Obssrvation Form
Admin Forms
Walk-Throughs Ovarview
View 2 Walk-Throughs - Wiew Summary
Goals
Cverview
Finalization
Test Forms
Cverview
Professional Growth Plan
Wiew

Message from Sandbox School District 1.0

SLOs are due October 1,

24
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25

Artifacts, cont.

[5ave as Draft | [ Save and Send |

Save arifact as draft or save

and send to administrator

- 1ge QI Domam o1 8 (-] o3 : o4 3

Highly Cffective

A v 4, @ Deacher Nl the
aritevha for Ll 1 and aadTionsily:

To load the artifact, give it a title; Choose
the file by searching on computer; Click

on Upload Now

DOMAIN 1: PURPOSEFUL PLAMMING

Teacher uses prior auspismest dota

poaly, unif ool wiit  asmrsment doto when plgnning.
phars, OF lrmon plans. Bt nof off of
e abowr,

1.3 Develop Standardi-Based Unit Plans And Assesaments - mark as - view marks

Hecessary
Tracher develops on aerual ifudnt  Tewcher rarefy o never deveions
achievement gosl Mat i acfipermend gosls for Bhe clam OF
- Meaurabie oals are deveioped. but e
The pos sy ot wxtremey genersl ond ot helafisl
Aivge fa content stondsrdy; OF for plaseing curponet
i fude Bevacfvnants 10 help monfor
dnarming v infirm Inermafions
Anrougous the pear
Impravement Mecessary Ineffective

Bmed o1 PPRTS padls, Brdcher Sined on TR Paali, hecher Tesch raFy o Afver plass uaili
ifanderd

it usili Sy By derd iy (oefest

. conteal ahonderds ther that ifwdeli will maiter in sach
At will moifee b9 soch unit it O dhwew W (TTAI [0 0 Fwigence
Tuwcher may not: that reacher piass waits af il
Lrwere ausenaTeres befory soch uit

eyien jor ackerers plaseing

Alieeste an isstrued

apprape e amount of P fer s

L

Professional Development

En*'n'[‘yI Mullins Evaluation Ending Jun 2017 &

Primary Evaluator;

Show Legend - Wiew as POF

Evaluation Group: Group 2 - 60,0% Employes Evaluation Rubric - 20,0% Individual Growth Moded - 15.0% Student Leaming Outcome - 5.0% School-Wide Learning Measune

Observations

E- |1 Jan 15, 2018 - Self Assessment  hide/show ()
Bl 2] [s]oecsn, 2016- Complete Sandy hidershow (@ o

BN 2 [2] €] san 18, 2017 - 1n Review  Butfetthidershow @

[7]E [ 5] 0ct23, 2017 - complete  Butfettniaersnc (@) [

(2] 1| [ £ san 15,2008 - inReview Sand  misersnow @
Request Outside Evaluator
Start New Pre-Oaservation Form

Walk-Throughs

Viw 2 Walk-Throughs - View Summary

Finalization

Artifacts

Create Mew

Criste Neéw - View Taski: (2 open) (1 cloded)

member

may view or
create new

professional
development

Message from Sandbox School District 1.0

SLOs are due October 1,




Professional Development, cont.

Mullins, Emily - Professional Development Task Editor [ Save as Draft | [ Save and Make Viewable to Administrator |
Give the task a title
T o e Clear Search  Search Rubwic ] ¥

Frofessionsl Development

Targeted Professional Development Activities |opoional)
Select Task if Applicable
Tashienl Becrighion — Save as draft or save and
B I W= { @ | W s . make the artifact viewable
to the administrator

am
Ead

1.2 Set And Ac Goaly
Highly Effective Effective Imprevement Hecessary  Inefiective
Add PGP A Ll 4, & LBRCHEY TURNIE the  TRachar Mo an annual THIChaT SV Bh sl T FanEy OF T
infm'mﬂl.ion |f criteria for Level 3 and student schievemant goal that: student schisvement goal that deseins. schiesement goats for
aaaticnally, - Meakratie; L Ahe cla Rt goals ane
earned Flars an amaitions anral - Migeed o comens wandards; - Measerabile e, s AT SELETY
student achievement goal ARD The goal may nat: general and rot heipful Tor
d Incluges Barchmarks 5o help - Algn 1o content standardy; planning purposes.
moniu [parsing and infarm
e LVIS/ PGP Infrmatica Tnmmh -m|hm“;::;m
InTASLICS INBROL the
3 year
Aftach file (certificate,
Description ete.) showing that task  SREIp—
Cnoose Fig  Ho fig Chosen
was completed
— P Effective Imgtovement Mecessary  Ineffective
Based on achievement goats, Based on achievement goals, Teacher ranely or never plans

26
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Adding PGP Points

aiffirenbisted inglroctional . i, Bl ot Bl of Lhe above,

sLraleghes in planning o reach

every student at bis/her bevel

of urderslardicg,

1.2 Set And Act it Goaks

Highly Effective Effective Improvement Hecessary

AL Livewd 4, & UBRCheT TATHE She  Tdchis devians an annusl Tiehthit vl af atfal

criveria for Level 3 and shudent achievement goal that: achievement goal that

adstionally: - Msasrabie; L

Plans an ambitioo annal - Aligred to contees Wandands; - Measurabie

srudent achbevement goal anD Thie goal may mot:
- Includes benchmarks to help - Mlign to condent standands;
meniter parsing and inform

F| e o o haig

e monitor [aming and Imform

Choose
category
1.3 Develop Standards-Based Unit Flans And Assessments
Effective

Nt goals,
13 ey
0L LA
master in
Mentzeng Mew Edutatsr wrcs before
Cooperaing Tesches for Siudent Tascher Ju o baciomnis
Go-On Tapcher for Lindergred Practicum o Fisis Exparisnce
Prosuatation Arationaly
Carriculum Develnoment Ll
Professonal PogramiConmities ‘K
School P
Comegs Credit
Trducation Fubiication/Bessarch
Dther
e

Based on pchievement goals,
teacher plars untts by:

It ifying

that siedents will master in
each unit
Teacher may sot:

wach wnit beging Tor backeards
plansing
- Mllocare an

msznacrionally
appropriate amount of tiee for
wich wit
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Professional Points

Home Support Foma Hew Ticket [ 4] P Lot Emity Muttira

RUBRICS SELF ASSESSMEMT LVIS/ PGP SURVEYS.

Mullins, Emily

STARARNS For Suteent Y EreNLeg & Mean o e 18 FRER i LVIS Profesieanal GiowIn Peinls ght Reve I your BECoURE, WINLE wi Pafss (6F BSure InLegrarion, 8% IRH lime
SIANGANS Fod SUCCESS B0 O QWS NLETENE WIth LVTS.

FOU WiLL REED TO EWTER THES DATA MRECTLY INTO LY TO RECEIVE CREDIT FOR THESE ACTIVITIES,

Printable PDF
Staff member SRS

for
may view all
submission
Teo Record a Mew LY actlvlly or
Saaet a Wew Artifacy - LIS
cading will show up oh your o

- - for
» Arifact. Tris alloews. pou bs record (he LVIS acTivily and code [Ris ScThily B8
Ind NE;EHYGBFS tare and mreifact. certification

Ancoter (lite you Can Fecond BA LVISIPGR Boreary. wivibe he POT will Ll you coe T BETRATY 18 your
L5 les Theely Thal Thil SOty wil B TAREN INCD SCCOUNL A0 pour TINa] Ghasrvation

SAneT @ Warw POT - A Profeagienal [
e Mk wll Tt Shos Lg O O 59

List of activities and hours
LVIS/PGP Activities To Date m abke POF Vervion

‘Wiew drti¥acy - Delwve LVE By e, T8, P15

(Dee 03, 2003 Mwernoring Mew Eucaion Profesional Devriopment [LX:=] Rejected by Eouer
WView POT - Dalets LVIS Entry Jun 28, 2015

ary O, T4 Inservice Profesional Deeslopement 2.0 Rejectnd by Echer
‘Wiew FOT « Delete LTS Entry o T8, WIS

Mary 02, 2074 inservice Professional DevEaiment 2.0 Refected by Bk
WView POT - Delete LV Enbry Jon T8, 2013

Jun 18, T4 lnservice Insenvioe on CC .00y Rejecied by Edeer:
T e
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Additional ltems

Emily Mullins = eveiation Ending Jun 2017 ¢ Show Legand - Yiew 15 POF

Primary Evaluator;
Evaluation Group: Group 2 - 60.0% Employes Evaluation Rubric - 20.0% Individual Growth Moded - 15,08 Student Learning Outcome - 5.0 School-Wide Learning Measune

Observations Artifacts
I 54| Jan 15, 2018 - Self Assessment nide show () Create New
BBl 2| |[s] vecan, 2006- Complete Sandy miaersnow (@)
[E = 2] | 2o 18, 2017 - 1n Review  Buttetthice snw @ Professional Development Tasks
— 1 Creste New - View Tasks: (2 open) (1 closed)
(7= [ 3] et 23,2017 - complete  Buttett e snow @)
E.H | £ | Jan 15, 2018 - In Review Sand  hide/show (§) Student Learning Objectives
Request Dutside Evaluator Cremrvierw
Start New Pre-Observation Form
Admin Forms
Walk-Throughs Crvardew
Wierw 1 Walk-Throughs - View Summal
Goals
Orverview
Finalization
Test Forms
Overview
Professional Growth Plan
Wimw
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Rubrics
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