
TCSC School Board Special Meeting
TCSC School Board

Community Room, 817 South Main Street, Tipton, IN 46072
Monday, April 28, 2025

5:00pm - 6:00pm

1 Call to Order
Robert Cochrane, Board President

2 Pledge of Allegiance
Robert Cochrane, Board President

3 Vision Statement
Robert Cochrane, Board President

4 Comments from the Community
Robert Cochrane, Board President

5 Approval of Personnel Report
Robert Cochrane, Board President

In your Board packet are recommendations for THS Varsity Girls Basketball Coach, THS Varsity Boys
Basketball Coach, and TCSC Deputy Treasurer/Payroll and Benefits position.  Basketball Coach candidates
have been throughly vetted by interview committees that includes board members, parents, teachers, and
administrators.  

Result: Approved

Attachments:

6 Approval of Nearly Complete Plans for TCSC Roofing Project
Robert Cochrane, Board President

The 90% complete plans are included in your packet.   The 90% plans will be presented to you by 4021
Architecture and RL Turner.  In order to proceed with the reroof project the nearly complete plans must
approved by the Board.  Next steps are state approval and then the bid process.  

Result: Approved

Attachments:

7 Succession Plan for 2025-26 and 2026-27
Robert Cochrane, Board President
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8 Little League Update
Robert Cochrane, Board President

9 Adjournment

Result: Approved
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