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e TCSC Student device distribution completed successfully in all buildings.

o 9th grade bags were delayed, but have now been delivered. THS IT will
coordinate with students to replace their temporary bags.

e Implementation of the new phone system is widely completed.

o Phone hardware distribution completed. New phone hardware is a
massive leap forward in regard to modern technology and will prove to be
far more flexible to help accommodate communication needs of staff.

o Phone numbers for calling and faxing were ported successfully, allowing
for newly distributed equipment to be fully utilized for internal and external
phone calls, both incoming and outgoing. This also allowed for a largely
seamless transition from the previous system with minimal service
interruptions.

o Faxing equipment configured and installed in all buildings.
e TMS Intercom project initiated.

o Received and processed quote from BladesAV to replace TMS intercom
system.

m New system will be largely identical in function to THS intercom
(also previously installed via BladesAV). And should allow greater
flexibility and reliability going forward.

e New intercom system will also have the ability to interface
with the phone system to allow greater flexibility in paging,
etc.

m Hardware is ordered and awaiting delivery, BladesAV will
coordinate a time for installation once equipment is received.



