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Budget 
Timeline

September 14, 2021 Board Work Session / Permission to Advertise

September 14, 2021 Budget Advertised in Gateway (DLGF) & on TCSC Website;

Details of Capital Projects & Bus Replacement Plans on 

TCSC Website

September 28, 2021 Public Hearing 

October 12, 2021 Adoption of 2022 Budget (at Board Meeting)

October 15, 2021 Submit Copies of Budget and Budget Forms to DLGF

December 31, 2021 Deadline for DLGF to Certify Budget
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Bus Replacement Plan



Bus Replacement Plan



Capital Projects Plan



Capital Projects Plan



Capital Projects Plan



The Proposed Budget 

for 2022



� Enrollment  1427.5 X $7150 ($10.2 million Education Fund revenue)  

� Assessed Valuation - Impacts Operations Fund & Taxes 

� Indiana statewide average income – Impacts Operations Fund

� Circuit Breaker (Property Tax Caps) - loss to Operations Fund                   

(estimated $416,620  for TCSC in 2022)

� Grants add funding for staff, professional development, technology, and 

other instructional support;  Title $450,000 ; ESSER 1.5 million

� Investment return on deposited funds reduced by drop in rates                             

(2019 = 2.5%;  2021 est. 1.05%; 2022 (?) )
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Impact on Revenue:
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Impact on Revenue:



5 Year Budget History

 
Total Budget Assessed Valuation Tax Rate

2022 $16,295,685 $645,480,126 TBA

2021 $16,259,765 $625,156,572 $0.9312

2020 $17,897,585 $617,242,382 $0.9402

2019 $16,945,805 $593,427,233 $0.9251

2018 $16,456,394 $598,084,689 $0.9554
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Advertised vs. Approved  
Total Budget History

 
Advertised Approved

2022 $16,242,060 TBA

2021 $16,425,197 $16,259,765

2020 $17,897,585 $16,750,273

2019 $17,268,956 $16,945,805

2018 $16,456,394 $16,456,394
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AV and Tax Rate History

Assessed Valuation Total Tax Rate

 
Advertised (95%) Actual Advertised Actual

2021 $613,206,120 $645,480,126 $1.000 TBD

2021 $500,125,257 $625,156,571 $0.9625 $0.9312

2020 $499,400,000 $617,242,382 $1.0184 $0.9402

2019 $512,771,536 $593,427,233 $1.1498 $0.9251

2018 $512,771,536 $598,084,689 $1.1841 $0.9617
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Fund Appropriations 2021 
and Request for 2022

 
2021 (approved) 2022 (requested)

Education Fund $9,197,300 $9,607,000

Operations Fund $4,237,829 $4,036,879

Debt Service Fund $2,824,636 $2,834,161

TOTAL $16,259,765 $16,424,040
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● 87% of the corporation's Education Fund budget is 
committed to salaries and benefits-(10% reduction over 
2021)

● Preliminary numbers demonstrate a stabilization of 
enrollment for the 2021-22 school year. 

● Transferred staff to other fund categories that include 
Operation Fund, Preschool Fund, ESSER II and ESSER III. 

● Reduced monthly transfer from Education to Operation 
Fund.
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● Reduction in staffing for the 2021-2022 School Year
○ 5 Certified FTE
○ 8 Classified FTE
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View proposed budgets, levies and notices for 

every taxing unit in State of Indiana + Capital 

Projects and Bus Replacement Plans for all 

schools at:

budgetnotices.in.gov 

(1) Select County;  (2) Select taxing unit



Working Together for Student Success


