Tipton Community School Corporation
105J1LS. Main Street Tipton, Indiana 46672 Office 765-675-2147 Fax 765-675-3857

To: Tipton School Board of Trustees
From: Dr. Ryan Glaze

Re: Proposal for Bus Replacement
Date: 1/12/21

| am recommending the purchase of 4 new 72 passenger buses to replace Bus 44 a
2007 with 78,000 miles, Bus 45 a 2008 with 58,000 miles, Bus 47 a 2009 with 55,000
miles and Bus 48 a 2009 with 54,000. We will also trade-in Bus 60 with 188,000
miles. | propose trading in these buses and not keeping them for spares. Each new
bus will have a 3 year bumper to bumper warranty saving the corporation repair and
maintenance costs of $21,000 over three years. With the purchase of these buses
all TCSC buses used daily will be equipped with seat belts.

| am recommending the purchase of one new activity bus to replace Bus A-2 a 2001
with 90,000 miles. This bus is used regularly to transport SPED preschool students
to Kokomo as well as after school activities.
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