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Grants (High Ability, Title Il, Title IV, Formative Assessment)
Title IV grant has been approved. Title Il grant has been received. Approval should be coming
soon. High ability grant has been approved.

Assessments

I am continually sending all schools updated information on ILEARN, | AM, IREAD3, ISTEP+10,
WIDA, and ISPROUT.

Buildings have completed the security and integrity training. | have provided a template to each
building for them to use to develop their testing security and integrity process during state
testing. Each building has been working on those.

NWEA testing is complete. | will be able to upload the Student Progress report to Harmony for
parents to view as soon as all data is complete. Middle school teachers and all administrators
have received training on NWEA reports. The elementary teachers will receive training Friday,
November 6.

| have been watching webinars on the CogAT test and have sent materials to teachers to
prepare for that test. Students and teachers are loaded in the CogAT system in preparation for
starting on December 1.

| have been looking at the Indiana Assessment Portal and have sent information to Miss
Dunham and the high school to make sure accommodations are correct for special education
students in preparation for ISTEP+ 10 makeup tests and ILEARN Biology. | will also be in
contact with principals and counselors to make sure that building staff have access.

MTSS
There is no new information.

High Ability

The high ability grant has been approved. We had a high ability coordinators meeting on
October 19. Dr. Glaze shared his philosophy on high ability. We also discussed the use of the
NWEA data for identification, when the CogAT test will be given, cut scores for both NWEA and
CogAT, the process of dismissal from high ability/honors classes, the 2019-20 money that is still
available, and the money allocation for the 2020-21 grant. | have revised the High Ability
Handbook.

Social/lEmotional

On October 12, Four County Mental Health met virtually with myself and the middle school
counselors to discuss the specifics of the Student Support Program.

Pearson has contacted me concerning Review360 and has provided me with a quote of $3,100
to continue the program. This includes mental health surveys conducted by teachers concerning
students in their classes and self mental health surveys conducted by students from grades



three to twelve. Training is included to determine how to interpret the data from the surveys and
to set up plans for students concerning the data.

State Reports

I will continue to monitor state reports to keep buildings informed and to assist where needed. |
have assisted in completing the NE (non-certified employee) report in the new data exchange
system. | will upload the Pupil Enrollment report by November 6 and will assist with the WIDA
TL report that is also due November 6. | am currently gathering data from KASEC to complete
the SE report by December 2..

Special Education

Miss Dunham sends me information regularly to keep me informed of any issues. | continue to
receive information and updates from KASEC and attend coordinator meetings. | assist with
case conferences as needed.

English Learners
Miss Dunham is completing the initial WIDA screener test of our new EL students in order to
complete the WIDA TL report by November 6.

McKinney-Vento (Homeless)
There is no new information.

Other Items

| continue to help with and answer questions concerning Harmony and other day-to-day school
operations.

| am watching the webinars put out by the IDOE concerning Data Exchange and ILEARN.

I am attempting to work through the FEMA Grants Portal to apply for support for various items
related to COVID-19. | have completed a third project application involving the purchase of our
new industrial sized washing machines in order to wash various items used for COVID-19
cleaning and disinfecting for $17,245.00.

| have emailed the student meal survey to 3rd grade parents so that they can sign up for meal
pickup if they wish during the 3rd grade quarantine period.



