Outstanding items to be completed by Performance Services (2018.08.20):

e Entrance A has been completed but they do not close completely. The main problem is
that the sweeps were palced on the isdieprventing teh doors from closein. Replacement
parts have been ordered to place the sweeps on the outside.

e Entrance H is not completed. This is similar to Entrance A as to the placement of the
sweep to allow for full closure but also provide a weather seal.

e Blue room doors (special ed area THS) thresh plate needs completed

e Two security gates for the hallway (THS main hallways - upstairs and downstairs) have
been ordered but not installed.

e The shower room doors (Officials Room) have been ordered
e The shower in the coaches office has been addressed (?)

e Five elementary sinks need to be completed: Rooms of - Finch, Reecer, Miller, Crail, and
Ringeisen)

e Cabinet front in Cloud’s room is warped and needs to be replaced.
e Atoilet in 3rd grade (Benchmark) needs to be completed.

e The window by elevator (THS upstairs) is warped and bowed. Performance says itis a
roof leak. Bruce says that he has had the roofers look and it is not a roof problem. This
is the window that was removed to provide access for the removal of debris during the
remodeling.

e Pool light replacement is in progress

e The shower floors in the pool area is still not right. The water does not drain properly; it
pools.



