Changing Personnel

2018.06.18

With the upcoming resignation of the Assistant Superintendent, consideration is given to changing roles
in the administration. In particular, the elimination of the Assistant Superintended and reassigning
those duties in to two separate positions.

The Director of Operations would oversee the support systems for maintenance, transportation, and
building and Grounds. This could be either a certified or non-certified position. But the person would
work in the above areas with responsibilities with eth custodial and transportation staff, as well as being
the liaison for building projects and maintenance. (260-day contract) Possible current staff: Scott
Wessel, Eric Johnson)

The Direct of Student Services would oversee the many federal programs, such as special education, the
Title programs (Title I, lla, 1ll, and IV), high ability, curriculum, and data. This person would oversee the
budgets of these programs and work closely with the corporation treasurer in the financial matters.
While not necessary an expert in all areas, this person would oversee and administer the programs
working with coordinators that are currently in place to help drive the activities. They can also serve to
assist schools/teacher s in using and reporting data. (224-day contract) Possible current staff: Lori Rayl

Other considerations:

e Look for a corporation School Safety Specialist

e Combine the AD position into one for grades 6-12 — similar to those in middle/high school
combinations.

e Possible School Safety Specialists:: Scott Wessel, Troy Cloum

e TCSC will need a Reading Coach for next year trained in Dyslexia (possible: Shari Cottingham)



